
International Indian School, Riyadh. 

Business Studies 

                                                       Class:XII 

                                               Worksheet-I Term 

1 mark questions: 

1. Suggest a suitable organisation structure, for a large scale organisation having diversified activities and 

operations that require a high degree of specialisation. 

2. Name the function of management that recognises the importance of every single person employed by 

an organisation. 

3. Why is informal system of communication generally referred as the ‘grapevine communication’? 

4. Name the type of plan that does not allow for any flexibility or discretion. 

5. Name and define the function of management which is considered as a base for all other functions. 

6. “Every  organization has a social obligation to full fill”.  Give one example to prove this statement. 

7. What is meant by span of management? 

8. Explain in one sentence how direction is a pervasive function of management. 

9. Why is it said that ‘ Business Environment is a ‘Relative Concept’? 

10. What is included in ‘Technological Environment ‘  of Business? 

3MARKS QUESTIONS: 

1. What is meant by ‘Esteem needs’ and ‘ Self-actualisation needs’ in relation to motivation of the 

employees? 

2. Why did Fayol introduce the concept of ‘Gang Plank’ introduced in relation to the principle of ‘ Scalar 

Cahin’? 

3. Management is regarded as an art by some, as science or as an inexact science by others.  The truth 

seems to be somewhere in between.  In the light of this statement, explain the true nature of 

management. 

4. Explain the ‘differential piece rate system’ as a technique of scientific management,with a suitable 

example. 

5. Explain the impact of government policy changes on business and industry in India with special reference 

to liberalisation and globalisation since 1991. 

6.  “Planning is the basic function of management”. Do you agree?  Give reasons in support of your answer. 
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7. Differences between deligation and decentralization. 

8. Give any three reasons to support why you prefer formal organization over informal organization. 

9. Formal and informal organizations are supplementary to each other”.  Do you agree?  Give any two 

arguments to support your view point. 

10. How is accountability related to authority?  Give examples. 

4 MARKS QUESTIONS: 

1. “If we delegate authority, we multiply it by two; if we decentralize it, we multiply it by many”. How? 

2. “Centralisation and decentralization exist together”. Explain. 

3. Explain the need of staffing function. 

4. Explain briefly four external sources of recruitment. 

5. “Training increases job skill while development shapes attitudes”.  In the light of this statement, explain 

the nature of relationship between training and development. 

6. “ Directing creates a harmonious balance between individual interest and organizational objectives”. 

Comment. 

7. Briefly explain how the directing function of management initiates action and integrates employee 

efforts. 

8. “The post of supervisor should be abolished in the hierarchy of managers”. React. 

9. Difference between single use plans and standing plans(Repeat use plans). 

10. Explain various styles of leadership. 

5 MARKS QUESTIONS: 

1. Explain the term ‘motivation’.  Why is it important to motivate employees in an organization? 

2. “Human beings can be motivated only through cash incentives”. Comment. 

3. Explain the qualities of a good leader. 

4. What is communication?  Explain how communication is an important function of management. 

5. How is informal communication different from formal communication. 

6. Who are regarded as the top management in a business organization?  Describe the functions of top level 

management in an organization. 

7. “Coordination is a continuous process in an organization”.  Explain this statement briefly. 

8. “Coordination is needed for all functions of management”.  Do you agree with this statement?  Give 

reasons in support of your answer. 

9. Explain the nature of principles of management. 

10. Briefly state principles of Taylor’s scientific management. 

6 MARKS QUESTIONS: 

1. What are the positive effects of the following principles of management? 

Scalar chain, Equity, Division of labour, Discipline, Order, Authority and responsibility. 
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2. Explain the scientific techniques of F.W. Taylor. How do these techniques help the business 

organizations. 

3. Is planning necessary for effective management?  Give reasons in support of your answer. 

4. What are significances of understanding business environment? 

5. What are the features of industrial policy 1991? 

6. Why is recruitment considered to be a positive process and  selection a negative process? Also explain 

the important selection procedures. 

7. What are the important off-the job and on-the job training methods. 

8. Explain briefly various types of communication barriers. 

9. “Staffing is responsibility of all managers not of the personnel department”. Explain. 

10. What the importance of management?: 

                                                     ……………………….. 

                                                                                                         Prepared by: 

         Mrs. Sheeja Shajahan 

 Business Studies(Girls Section) 
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