
ASSIGNMENT  - 2 

PRINCIPLES OF MANAGEMENT 

CLASS XII 

BUSINESS STUDIES (16th- 30th April) 

 

Q.1. Give any one reason why principles of management are called ‘contingent’. 

Q.2. Fayol points out the danger and costs of unnecessary labour turnover in one of his principles. 
Identify it. 

Q.3. A manufacturing company has to purchase 60 tonnes of raw material. Its purchase manager, 
purchased the raw material from a firm at a rate more than the market price, the owner of the firm is 
his relative. 

(a)Which principle of management is being violated ? 

(b)What should have been the appropriate course of action of purchase manager ? 

Q.4. Which principle is being overlooked in the following cases: 

(a)When a manager grants one month medical leave to a supervisor with salary and only one week 
medical leave to accountant. 

(b)When the tools and equipment are not found at the right place in the company. 

(c)When a subordinate receives order from two superiors. 

(d)When no division of company has a separate plan of action. 

Q.5. Why did Fayol introduce the concept of gang plank in the principle of scalar chain ? 

Q.6. Define Scientific Management. 

Q.7. Name and explain the technique of scientific management  which helps in establishing 
interchangeability of manufactured parts and products. 

Q.8. Give the meaning of Mental Revolution as suggested by F. W. Taylor. 

Q.9. What is the perspective of Taylor’s scientific management ? 

Q.10. Name the principle of scientific management which suggests the introduction of scientific 
investigation and analysis. 
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